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Purpose and Summary 

This report provides Council with an update on delivery of the 2024 – 2034 Long-term Plan, with inclusion of the draft vision, mission, strategic priorities and community outcomes, along with the proposed workshop schedule for confirmation. 


Recommendations 

That Council

Receive the report “2024 – 2034 LTP development Update”.
Note all components of the LTP remain draft until adoption of the LTP in June 2024. 
Confirm the continuation of the current LTP vision “Our city with heart – He Ngākau Aroha”.
Confirm the continuation of the current LTP mission “Waihōpai – To leave in good order”
Confirm the draft strategic priorities:
Meeting the changing needs of our rangatahi as part of our wider population, which is growing older and more diverse.
Delivering city centre renewal.
Enabling the housing, health, security and social infrastructure our city needs to grow.
Navigating increasingly complex environmental challenges including climate change, land contamination and earthquake risks. 
Maintaining Community affordability in a time of economic volatility - Core infrastructure, major projects and levels of service will be delivered with financial prudence and efficiency. 
Ensuring Council leadership and delivery is credible and effective, building community trust and engagement. 
Confirm the draft community outcomes:
One Community – Our youth, older people, different neighbourhoods and communities’ basic needs are met, and they feel valued and proud to live here.
A vibrant, safe city centre which meets our people’s diverse cultural needs.
A future focused economy delivered through innovation and partnership and supported by appropriate infrastructure. 
A healthy, resilient environment where the city is well positioned to navigate climate change.
Note that a paper with information regarding decision making for strategic projects as part of the 2023/2024 Annual Plan and 2024 – 2034 Long-term Plan will be brought to the January Council meeting for decision.
Approve the appended workshop schedule, noting that it is subject to change as the process develops. 


Background 

The Long-term Plan outlines the Council’s plans including major projects, levels of service and forecast budgets for the next ten years.  The current Long-term Plan is the 2021 – 2031 Long‑term Plan.  The next Long-term Plan, which this Council has commenced development for, is the 2024 – 2034 Long-term Plan. 

The first elements which are required to be developed are the strategic statements which express the Council’s vision and areas of the focus: the vision, mission, strategic priorities and community outcomes.  These are used to inform the development of the Infrastructure Strategy, Financial Strategy, Levels of Service and KPIs and Asset and Activity Plans amongst other components. 

Over the next 15 months Council will discuss many strategic issues which are part of the Long‑term Plan.  Council’s decisions on these matters will be incorporated into the draft Long‑term Plan consultation document and plan itself. The appended Workshop schedule is provided for Council to ensure that the issues it wishes to discuss are scheduled appropriately.  This schedule is by its nature subject to change as new issues come to Council attention and supporting information is developed and becomes available. 


Issues 

Significance 

These decisions are not significant as they remain provisional until final adoption of the Long‑term Plan in June 2024. 

Vision

A Council’s vision for its Long-term Plan should communicate its vision for the city and what it aims to achieve over the ten years of the Long-term plan. 

The vision “Our City with Heart – He Ngākau Aroha” was established for the 2021 – 2031 Long‑term Plan.  It was chosen to express the Council’s focus on the redevelopment of the city centre in order to create a vibrant alive heart of the city, alongside the Council’s priority to promote community wellbeing.  This was the first time that Mana whenua gifted a vision for the Long-term Plan – He Ngākau Aroha”. The vision has resonated with members of the community and has been used by groups in a number of settings.[footnoteRef:1]  [1:  https://icc.govt.nz/public-documents/long-term-plan/long-term-plan-2021-2031/] 


Council remains focused on the city centre.  As major city developments including Invercargill Central, Langlands Hotel and the HWR tower move towards completion, Council’s focus for the 2024-2034 Long-term Plan will continue to be on the city centre, widening to encompass activation to create vibrancy.  As part of its planning for the new Long-term Plan Council will consider what adjustments or additions may be made to the city centre streets programme, options to support city centre beautification and ideas to create a city centre which better meets the needs of young people and other diverse groups.  Council will also retain its focus on managing costs and delivering intergenerational equity while supporting community wellbeing, recognising the cost of living challenges faced by the community. 

The existing vision continues to reflect the core focus of Council and has some name recognition with the public and as a result there are considerable benefits to retaining it. 


Mission 

A Council’s mission statement for its Long-term Plan communicates how the organisation will work together to achieve the vision for the city.  It expresses how the Executive, Staff, Councillors and key stakeholders will work together in alignment towards a common outcome. Rather than being public facing, it is primarily for internal use. 

Waihōpai is the Mana whenua name for the area of Murihiku within which Invercargill City itself resides.  One translation of the kupu (word) “Waihōpai” is “to leave in good order” – this can be viewed on the signage at the top of Bluff Hill in Motupōhue.  

The current mission “Waihōpai – To leave in good order” was selected to reflect the responsibility of Council to leave the city and the council organisation in good shape for the next generation.  It was chosen to reflect the importance of sound decision making, financial probity, future focused technology investment and process design and building an organisational culture of high performance in delivering good service.  It has been widely utilised within the organisation, including in the Executive Leadership Team mission statement which is linked to the internal management KPIs. 

By its nature a mission statement is more internal facing.  There is lower awareness amongst the public of this mission statement, however a change in focus would have flow through implications to internal management systems. 


Strategic challenges/ priorities

A Council’s Long-term Plan identifies the issues which it believes to be the most significant to the community – these can be described either as challenges or priorities.  They will be incorporated within the financial and infrastructure strategies and provide important direction to the asset and activity managers as they prepare their plans for Council consideration. 

The 2021 – 2031 Long-term Plan contains the following strategic challenges: 
 
Renewal of the city centre
Climate change
Changing community requirements for water outcomes
An increasingly diverse and older population 
The need to maintain core infrastructure and invest for the future, while maintaining financial prudence and balancing the community’s ability to pay. 

The following strategic priorities are provided for consideration for the 2024 – 2034 Long-term plan: 

Meeting the changing needs of our rangitahi as part of our wider population, which is growing older and more diverse
Delivering city centre renewal 
Enabling the housing, health, security and social infrastructure our city needs to grow
Navigating increasingly complex environmental challenges including climate change, land contamination and earthquake risks. 
Maintaining Community affordability in a time of economic volatility - Core infrastructure, major projects and levels of service will be delivered with financial prudence and efficiency 
Ensuring Council leadership and delivery is credible and effective, building community trust and engagement. 

These priorities reflect an enhanced focus on the needs of young people, many of whom report increased mental health and other challenges.  Council aims to focus on retaining more young people within the city.  On 25 November, Councillors worked with representatives from Invercargill Young Professionals, Youth Council, Vodafone Foundation and Next Rotary Generation to find more about what young people 18 – 30 want for the city.  It will consider what opportunities there are for enhancing the city for young people through the Long-term Plan. 

The redevelopment of the city centre will continue to be an important focus, both in terms of capital investment, noting a refocus of stage 2 of City Streets is likely and through beautification and activation of the city centre.  Alongside this, the Council wants to ensure it provides leadership to support the city to have the housing, health and other social infrastructure it needs to grow and provide for the needs of the aging population. 

Council recognised the strategic importance of climate change for the city in the 2021 – 2031 Long-term Plan.  Alongside this there are a range of other complex environmental needs which need to be balanced including freshwater outcomes, managing historical contamination and improving resilience to a future disaster such as a major earthquake. 

Council always has responsibility to maintain financial prudence and intergenerational equity.  It recognises the increased economic volatility which is likely over the time of the next plan, and the need to manage investment carefully as the community experiences cost of living challenges. 

Finally, the Council wishes to focus on building a strong team the community can have confidence in.   


Community Outcomes

The community outcomes describe what the Council is aiming to achieve for the community.  The outcomes link up to the vision and down to the Levels of Service and Key Performance Indicators. 

Draft community outcomes are provided for consideration.  These reflect the new Councils’ key areas of focus and the four wellbeings which Council is required to give consideration to under the Local Government Act (Social, cultural, economic and environmental wellbeing).  
 
One Community – Our youth, older people, different neighbourhoods and communities’ basic needs are met, and they feel valued and proud to live here.
A vibrant, safe city centre which meets our people’s diverse cultural needs.
A future focused economy delivered through innovation and partnership and supported by appropriate infrastructure.
A healthy, resilient environment where the city is well positioned to navigate climate change.


Roadmap to Renewal and Strategic Projects

Council laid out its Roadmap to Renewal to deliver a range of high profile community facilities in the 2021 – 2031 Long-term plan.  As new information becomes available adjustments need to be made to project delivery plans.  

To support preparation for the 2023/2024 Annual plan and the Long-term plan, a paper will be brought to Council in January seeking direction on where Council wants to see adjustments to the programme. 


Workshop Schedule

Workshops are a mechanism for Councillors and Mana Whenua Representatives to receive updates on issues and give direction to staff to prepare papers with options for decision.  There are no decisions made at workshops.  Following each workshop, papers including options and decisions will be brought to Council to make.  It is important to note that the workshop schedule is subject to change in response to new information / additional Council priorities. 
 
	Date
	LTP - DRAFT Workshop Schedule 2023

	Tuesday, 21 February 2023
	Our City With Heart – City Centre Focus
Discussion of topics including:
High level strategy for connecting our spaces, including connection to 1225 and Wachner Place 
Creating inner city vibrancy, including understanding young people’s needs, spaces for food trucks
Options for City centre beautification

	Tuesday, 14 March 2023
	Community wellbeing
Discussion of topics including: 
One community - LOS - different communities
Community development/ activation
Safety (CCTV and role of Maori wardens)
Safety – gravel roads
What role can Council take to support mental health (e.g. use of green spaces) Leisure and Rec

	Tuesday, 28 March 2023
 
	Regional and environmental issues
Discussion of topics including:
District Plan and RMA planning issues
Air quality
Oreti Beach
New River estuary/ Ocean Beach – monitoring of contaminants 
Regional Spatial Strategy 
Climate change 
Regional Land Transport Plan

	Tuesday, 18 April 2023
	Housing
Discussion of topics including:
Beyond 2025 Regional Housing workstream
Housing strategy
Provision of Council housing for vulnerable people

	Wednesday, 26 April 2023
	Strategic projects high level options
Discussion of topics including:
Roadmap projects 
Other major projects – TBC by Council
Alternative Water Supply/ Water Tower/ Branxholme – Three Waters

	Tuesday, 2 May 2023
	Options for optimisation/Disposal of non-strategic parks and property

	Tuesday, 16 May 2023
	Revenue strategy
Discussion of topics including:
Commercial strategy/ areas for rationalisation/ collaboration;
Appropriate fee for service
Development contributions

	Tuesday, 13 June 2023
	Financial strategy and infrastructure strategy 
Discussion of topics including:
Strategic approach
Rating Policy

	Tuesday, 4 July 2023
	LTP Asset and Activity Plans
Roading 
Solid waste 
Property
Passenger Transport
Public toilets

	Tuesday, 11 July 2023
	LTP Asset and Activity Plans
Pools
Parks
Libraries
Venues
Arts and Culture

	Tuesday, 25 July 2023
	LTP Asset and Activity Plans
Housing
Democratic Process
Investments
Corporate Services

	Tuesday, 15 August 2023
	Strategic Projects Workshop Two 

	Tuesday, 12 September 2023
	Economic wellbeing/ priorities 
Discussion of topics including:
Great South work programme
Beyond 2025

	Tuesday, 26 September 2023
	ICHL Strategic direction

	Tuesday, 10 October 2023
	External grants and funding

	Tuesday, 28 November 2023
	Financials 
Financial Strategy
Revenue and Finance policy
Rating policy
Draft budget preparation 


Community Views

Community consultation informed the development of the 2021 – 2031 Long-term Plan, including the Roadmap to Renewal. 

Views of residents are sought via the residents survey every quarter and have been utilised in preparing this plan.  There will be opportunity to continue to ask further questions at the direction of Council over 2023.  

Pre-engagement for the Long-term plan will take place during 2023 (likely in March/ April and again in October).  Further detailed plans will be brought to Council for consideration early in the New Year. 

Formal consultation for the 2024 – 2034 Long-term plan will take place in either March or April 2024. 

It is important to note that significant change to the Roadmap to Renewal projects may require further consultation. No consultation is required as a result of this report. 


Implications and Risks

Strategic Consistency

The proposed vision, mission, strategic priorities and community outcomes are an evolution of the direction set by the previous Council.  

Through the LTP process, consideration will be given to strategic alignment with regional work, such as direction from the regional climate change working group and the outcome of the Beyond 2025 workplan. 


Financial Implications

There are no financial implications to this report.  


Legal Implications 

The proposed LTP components and LTP development process outlined in this paper align with the requirements of the Local Government Act 2002. 


Climate Change Implications

The topic of climate change will be considered as part of this Long-term Plan process. 



Risk 

	Risk
	Management/ Mitigation 

	The vision, mission, strategic challenges or community outcomes do not appropriately align with community need
	These LTP components have been developed taking into account councillor and community feedback.  There will be three significant opportunities for community feedback via pre-engagement and consultation before the Long-term plan is adopted

	The proposed workshop schedule does not allow for all the strategic conversations which Council needs to have in preparation of the Long-term plan
	The workshop schedule is flexible and subject to change.  Additional topics or follow on workshops can be added as necessary  

	Information is not ready and available to support Council discussions.
	The workshop schedule has been designed based on current understanding as to when information will be available to Council.  It can be amended as required.  

	Community perceives that Council discussions are not transparent
	Workshops provide an opportunity for Council to explore an issue, consider possible pathways forward and indicate direction for what topics they need to receive information on, in order to be able to discuss and determine direction during Council and committee meetings.  Transparency is very important to the Mayor and he will determine the appropriate balance between making space for Councillors to have early exploratory thinking and ensuring appropriate decision making at formal meetings.  




Next Steps 

Council will continue to receive reports to confirm key components of the Long-term Plan as they are developed over the next eighteen months.  All components remain draft until the Long-term plan is adopted. 


Attachments 

[bookmark: _GoBack]No attachments.
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